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7KLV�VXEPLVVLRQ�LV�LQ�UHVSRQVH�WR�D�UHTXHVW�E\�WKH�)LVK�3URFHVVLQJ�/LFHQVLQJ
%RDUG�RQ�WKH�LVVXH�RI�FRUSRUDWH�FRQFHQWUDWLRQ�DV�LW�SHUWDLQV�WR�WZR�SXUFKDVHV
RI�SURFHVVLQJ�SODQWV�E\�5R\DO�*UHHQODQG��

))$:�VWURQJO\�RSSRVHV�WKH�SXUFKDVH�RI�4XLQODQ�%URWKHUV�/WG��E\�5R\DO
*UHHQODQG��6XFK�D�SXUFKDVH�ZLOO�GR�LUUHSDUDEOH�KDUP�WR�WKH�LQVKRUH�ILVKHU\
DQG�ZLOO�PRYH�RXU�SURYLQFH�RQH�VWHS�FORVHU�WR�KDYLQJ�D�SURFHVVLQJ�VHFWRU
GRPLQDWHG�E\���WR���ODUJH�FRPSDQLHV��)LVK�KDUYHVWHUV�DUH�WHUULILHG�DW�WKH
SURVSHFW�RI�IXUWKHU�SODQW�FRQVROLGDWLRQ�ZKLFK�IXUWKHU�XQGHUPLQHV�WKH�EDODQFH
WKDW�RQFH�H[LVWHG�EHWZHHQ�WKH�KDUYHVWLQJ�DQG�SURFHVVLQJ�VHFWRU��7KH
SURFHVVLQJ�VHFWRU�KDV�PRUH�FRQWURO�RYHU�WKH�ILVKHU\�WRGD\�WKDQ�LW�GLG����\HDUV
DJR��5R\DO�*UHHQODQG�SXUFKDVLQJ�4XLQODQ�%URWKHUV�ZLOO�RQO\�PDNH�LW�ZRUVH��

)))$:�GRHV�VXSSRUW�WKH�5R\DO�*UHHQODQG�DFTXLVLWLRQ�RI�DQ�LQWHUHVW�LQ�WKH�6W�
$QWKRQ\�ILVK�SODQW�WKDW�LV�bWKDW�LV�FXUUHQWO\�FR�RZQHG�E\�&OHDUZDWHU�6HDIRRGV
DQG�6$%5Ζ��)RU�LPSRUWDQW�HFRQRPLF�DQG�VRFLDO�UHDVRQV�WKHUH�QHHGV�WR�EH�D
YLDEOH�ILVK�SODQW�LQ�6W��$QWKRQ\��+RZHYHU��JLYHQ�SDVW�5R\DO�*UHHQODQG
EHKDYLRXU��))$:�GRHV�UHFRJQL]H�WKH�QHHG�IRU�DFFRXQWDELOLW\�WR�HQVXUH�JRRG
FRUSRUDWH�FLWL]HQVKLS�LQ�WKH�FRPPXQLW\��3DVW�EHKDYLRXU�E\�5R\DO�*UHHQODQG�LQ
RWKHU�DUHDV�RI�WKH�SURYLQFH�WRZDUGV�FRPPXQLWLHV�DQG�PXQLFLSDOLWLHV�PXVW�QRW
FRQWLQXH�LQ�6W��$QWKRQ\��DV�WKDW�LV�bWR�WKH�GHWULPHQW�RI�ILVK�KDUYHVWHUV��SODQW
ZRUNHUV��WKH�FRPPXQLW\�DQG�WKH�UHJLRQ�

/DVWO\��5R\DO�*UHHQODQG�LV�RZQHG�E\�WKH�*RYHUQPHQW�RI�*UHHQODQG��:KLOH�WKH
*UHHQODQGLF�JRYHUQPHQW�DSSHDUV�WR�EH�UDWLRQDO�DQG�UHVSRQVLEOH��DW�WKH�HQG�RI
WKH�GD\�5R\DO�*UHHQODQG�LV�JRLQJ�WR�GR�ZKDW�LV�LQ�WKH�EHVW�LQWHUHVW�RI�LWV�VROH
VKDUHKROGHU��WKH�*RYHUQPHQW�RI�*UHHQODQG��7KLV�ZLOO�LQHYLWDEO\�FUHDWH�D
FRQIOLFW�RI�LQWHUHVW��ZKHUHE\�5R\DO�*UHHQODQG�SULRULWL]HV�*UHHQODQGLF
KDUYHVWHUV�DQG�HPSOR\HHV�RYHU�WKH�EHVW�LQWHUHVWV�RI�KDUYHVWHUV�DQG
HPSOR\HHV�LQ�&DQDGD��$V�D�JRYHUQPHQW�RZQHG�FRPSDQ\��5R\DO�*UHHQODQG�KDV
FHUWDLQ�VRFLDO�UHVSRQVLELOLWLHV�DQG�DFFRXQWDELOLWLHV�LQ�*UHHQODQG�WKDW�LW�GRHV
QRW�KDYH�HOVHZKHUH�



5R\DO�*UHHQODQG�ZDV�RIILFLDOO\�JUDQWHG�D�5R\DO�:DUUDQW�LQ������E\�WKH
'DQLVK�5R\DO�)DPLO\�DQG�+RXVHKROG��DQ�DSSRLQWPHQW�UHIOHFWLQJ�WKH�IDFW�WKDW
�����RI�LWV�VKDUHV�DUH�RZQHG�E\�WKH�*UHHQODQGLF�*RYHUQPHQW��5R\DO
*UHHQODQG�LV�D�SRZHUIXO�IRUFH�LQ�WKH�JOREDO�VHDIRRG�LQGXVWU\��ZLWK�D�FXUUHQW
UDQNLQJ�DPRQJ�WKH�WRS����ODUJHVW�VHDIRRG�FRPSDQLHV�LQ�WKH�ZRUOG��DQG�WKH
WRS����JOREDO�VKHOOILVK�LQGXVWU\�FRPSDQLHV�

7KH�FRQWURO�DQG�SUHVHQFH�RI�5R\DO�*UHHQODQG�LV�EXLOW�XSRQ�D�YHUWLFDO
LQWHJUDWLRQ�VWUDWHJ\�EHWZHHQ�WKH�ILVKLQJ�IOHHWV�DQG�WKH�SURFHVVLQJ�VLGH�RI
WKH�VHDIRRG�LQGXVWU\��$FFRUGLQJ�WR�LWV�ZHEVLWH�b�WKH�5R\DO�*UHHQODQG
EXVLQHVV�VWUXFWXUH�LV�

D�WUXO\�YHUWLFDOO\�LQWHJUDWHG�FRPSDQ\
WKDW�GHSHQGV�XSRQ�5R\DO�*UHHQODQG
VHFXULQJ�FRQGLWLRQV�WR�FRQWURO�RI�DOO
DVSHFWV�RI�WKH�ILVKHU\��LQFOXGLQJ
HQVXULQJ�VXEVLGLDULHV�KDYH�SULYLOHJHG
DFFHVV�WR�TXRWDV�RU�ODQGLQJV

3XUVXDQW�WR�WKHLU�1RUWK�$WODQWLF�&KDPSLRQ�6WUDWHJ\�5R\DO�*UHHQODQG�KDV�EHHQ
DFTXLULQJ�VXEVLGLDULHV�IURP�WKH�FRDVW�RI�*UHHQODQG��(XURSH��&KLOH��1RYD
6FRWLD��4XHEHF��DQG�1HZIRXQGODQG�DQG�/DEUDGRU�WR�FRQWURO�WKH�VXSSO\�FKDLQ
LQ�WKH�QRUWK�$WODQWLF��5R\DO�*UHHQODQG�DFTXLUHG�DOO�VKDUHV�LQ�WKH�1RYD�6FRWLD
ILUP�$	�/�6HDIRRGV�DQG�LQ������LW�SXUFKDVHG�VROH�RZQHUVKLS�RI�4XLQ�6HD��RQH
RI�WKH�ODUJHVW�SURFHVVLQJ�FRPSDQLHV�LQ�WKLV�SURYLQFH��7KLV�VDOH�LQFOXGHG�ILYH
SURFHVVLQJ�SODQWV�

4XLQ�6HD�&XSLGV�Ȃ�ZKLFK�GRHV�SHODJLFV�DQG�JURXQGILVK
4XLQ�6HD�/RQJ�&RYH��WKLV�SODQW�EXUQHG�GRZQ�DQG�5R\DO�*UHHQODQG�DFTXLUHG�D�SODQW
LQ�VRXWKHUQ�6RXWKHUQ�+DUERXU�DV�D�UHSODFHPHQW��Ȃ�SHODJLFV��JURXQGILVK��DQG�OREVWHU
4XLQ�6HD�&DSH�%UR\OH�Ȃ�$�YDULHW\�RI�VSHFLHV�LQFOXGLQJ�VQRZ�FUDE��ZLWK�DQ�LQFUHDVLQJ

4XLQ�6HD�2OG�3HUOLFDQ�Ȃ�SULPDULO\�VKULPS��VQRZFUDE��DQG�JURXQGILVK
4XLQ�6HD�1HZ�+DUERXU�Ȃ�OREVWHU

IRFXV�RQ�VHD�FXFXPEHU
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6LQFH�LWV�LQLWLDO�HQWUDQFH�LQWR�WKH�1/�PDUNHW��5R\DO
*UHHQODQG�KDV�H[SDQGHG�LWV�IRRWSULQW�E\�HQWHULQJ�LQWR�D
MRLQW�RZQHUVKLS�DUUDQJHPHQW�ZLWK�4XLQODQ�%URWKHUV�WR
RSHUDWH�WZR�*XOI�6KULPS�/LPLWHG�SODQWV��%ODFN�'XFN�&RYH�
VLQFH�EXUQHG�DQG�ZLOO�QRW�EH�UHEXLOW��DQG�%DLH�9HUWH�
ZKLFK�IRFXVHV�RQ�JURXQGILVK�DQG�SHODJLFV���5R\DO
*UHHQODQG�DOVR�DFTXLUHG�D�PDMRU�LQWHUHVW�LQ�ΖQGHSHQGHQW
)LVK�+DUYHVWHUV�ΖQF���ZKLFK�SURFHVVHV�VQRZ�FUDE�DQG
JURXQGILVK�DW�D�SODQW�LQ�%ULJXV��ΖW�LV�DOVR�WKH�VROH�RZQHU�RI
&RQFKH�6HDIRRGV��ZKRVH�HQWLUH�%RDUG�RI�'LUHFWRUV�DUH
PDGH�XS�RI�5R\DO�*UHHQODQG�H[HFXWLYHV��&RQFKH�6HDIRRGV
LV�OLFHQVHG�WR�SURFHVV�D�EURDG�YDULHW\�RI�VSHFLHV�EXW
DSSHDUV�WR�EH�IRFXVHG�SULPDULO\�RQ�OREVWHU�

ΖQ�D�SHULRG�RI�WKUHH�\HDUV��5R\DO�*UHHQODQG�ZHQW�IURP
KDYLQJ�QR�SUHVHQFH�LQ�1/��WR�RZQLQJ�RU�EHLQJ�WKH�OHDG
RSHUDWRU�LQ���SURFHVVLQJ�SODQWV��7KHUH�DUH�DSSUR[LPDWHO\
ILYH�WR�VL[�WKRXVDQG�SHRSOH�HPSOR\HG�LQ�SURFHVVLQJ�SODQWV
IRU�ZLOG�ILVKHULHV�LQ�WKLV�SURYLQFH��)LYH�\HDUV�DJR��5R\DO
*UHHQODQG�HPSOR\HG�QR�SODQW�ZRUNHUV�LQ�WKLV�SURYLQFH�
QRZ�WKH\�HPSOR\�DSSUR[LPDWHO\�����������SODQW�ZRUNHUV�
ΖI�WKH�SXUFKDVH�RI�4XLQODQ�%URWKHUV�LV�DSSURYHG��5R\DO
*UHHQODQG�ZLOO�HPSOR\�DSSUR[LPDWHO\������ZRUNHUV�
QHDUO\�KDOI�RI�WKH�SURFHVVLQJ�ZRUNIRUFH�

$V�D�FRUSRUDWH�SKLORVRSK\��DQG�NHHSLQJ�ZLWK�LWV�1RUWK
$WODQWLF�&KDPSLRQ�6WUDWHJ\��5R\DO�*UHHQODQG�GRHV�QRW
EHOLHYH�LQ�D�GLYHUVH�VHDIRRG�SURFHVVLQJ�VHFWRU��:KHQ�WKH
SXUFKDVH�RI�4XLQ�6HD�ZDV�DQQRXQFHG�LQ�ODWH�������5R\DO
*UHHQODQG�&(2�0LNDHO�7KLQJKXXV�VWDWHG�WKDW��ȊΖI�ZH�ZDQW
WR�LQYHVW�LQ�GHYHORSLQJ�H[LVWLQJ�PDUNHWV�DQG�EXLOGLQJ�QHZ
RQHV��LW�LV�LPSHUDWLYH�WKDW�ZH�FRQVROLGDWH�DQG�FRRSHUDWH
ZLWKLQ�RXU�FRUH�VSHFLHV�ȋ�7R�0U��7KLQJKXXV��SURFHVVLQJ
FRPSDQLHV�VKRXOG�QRW�EH�FRPSHWLQJ�DJDLQVW�HDFK�RWKHU�
EXW�EHWZHHQ�RWKHU�VRXUFHV�RI�SURWHLQ��OLNH�FKLFNHQ�RU
EHHI��7KDW�LV�D�SHUVSHFWLYH�WKDW�LV�KDUPIXO�WR�LQGHSHQGHQW
VXSSOLHUV�RI�UDZ�PDWHULDO��OLNH�ILVK�KDUYHVWHUV��$V
7KLQJKXVV�DOVR�VDLG��Ȋ7KH�FRQVROLGDWLRQ�DQG�FRRSHUDWLRQ
PXVW�EH�DFURVV�QDWLRQDO�ERUGHUV�WKDW�DUH�RI�OLWWOH�LQWHUHVW
WR�ERWK�WKH�ILVK�DQG�WKH�FRQVXPHUVȋ��8QGHUFXUUHQW�1HZV
DUWLFOH��'HF�����������$EVHQW�IURP�WKLV�SHUVSHFWLYH�LV�WKH
LQWHUHVW�RI�ZRUNHUV��ILVK�KDUYHVWHUV��DQG�QDWLRQDO�SROLFLHV
RI�OLPLWLQJ�IRUHLJQ�RZQHUVKLS�LQ�&DQDGLDQ
UHVRXUFH�GHYHORSPHQW�



ΖW�LV�HDV\�IRU�5R\DO�*UHHQODQG�WR�GLVFRXQW�QDWLRQDO
ERUGHUV�EHFDXVH�LW�DOUHDG\�KDV�WKH�EDFNLQJ�RI�D�FRXQWU\��ΖW
LV�D�&URZQ�&RUSRUDWLRQ��ZKROO\�RZQHG�E\�WKH�JRYHUQPHQW
RI�*UHHQODQG��DQ�DXWRQRPRXV�FRXQWU\�RYHUVHHQ�E\
'HQPDUN��ΖQ������LW�DFTXLUHG�D�����PLOOLRQ�EDLO�RXW�IURP
WKH�*RYHUQPHQW�RI�*UHHQODQG��7KLV�LV�WURXEOLQJ�EHFDXVH
LWV�SULYLOHJHG�SRVLWLRQ�DV�D�FURZQ�FRUSRUDWLRQ�SURYLGHV
5R\DO�*UHHQODQG�ZLWK�D�FRPSHWLWLYH�DGYDQWDJH�LQ�WHUPV�RI
DFFHVV�WR�FDSLWDO�WKDW�QR�SURFHVVLQJ�FRPSDQ\�LQ�1/�KDV�RU
VKRXOG�KDYH��5R\DO�*UHHQODQG�ZDV�HVWDEOLVKHG�WR�EH�D
PRQROLWKLF�SUHVHQFH�LQ�WKH�*UHHQODQG�HFRQRP\��DQG�LW
VKRXOG�QRW�EH�SHUPLWWHG�WR�WUDQVIHU�VXFK�SXUSRVH�WR
1HZIRXQGODQG�DQG�/DEUDGRU�

ΖW�LV�LPSRUWDQW�WR�QRWH�WKDW�VLJQLILFDQW�DPRXQWV�RI�SURILW
DQG�WD[�UHYHQXH�ZLOO�QRW�EH�JDUQHUHG�KHUH�LQ�WKH�SURYLQFH
RI�1HZIRXQGODQG�DQG�/DEUDGRU�EXW�LQ�WKH�VDODULHV�DQG
ERQXVHV�RI�WKH�5R\DO�*UHHQODQG�H[HFXWLYHV�DQG�WKH�&(2
OLYLQJ�LQ�(XURSH��$V�QRWHG�LQ�WKH�DQQXDO�UHSRUW��ȊWKH
PD[LPXP�ERQXV�DYDLODEOH�WR�WKH�&(2�LQ������ZDV�'..
�����PLOOLRQ��7KH�IXOILOPHQW�RI�WDUJHWV�IRU�WKH�\HDU�ZDV
�����DQG�WKXV�D�ERQXV�RI�'..������PLOOLRQ�ZDV�SDLG�
7RWDObFRPSHQVDWLRQ�WR�WKH�&(2�WKXV�DPRXQWHG�WR�'..
�����PLOOLRQ�ȋ�ΖQ�D�SURYLQFH�ZLWK�D�VWUXJJOLQJ�HFRQRP\�DQG
D�GLIILFXOW�ILVFDO�SURMHFWLRQ��VHOOLQJ�RII�RXU�SXEOLF�ZDWHUV
DQG�UXUDO�UHVRXUFHV�WR�SURILW�WKH�H[HFXWLYHV�RI�DQRWKHU
QDWLRQ�LV�D�ILQDQFLDO�DQG�VRFLDO�PLVFDOFXODWLRQ�

�



4XLQODQ�%URWKHUV�ZDV�RQFH�SDUW�RI�4XLQODQ�*URXS��ZKLFK�ZDV�VSOLW�LQWR�WZR
VHSDUDWH�FRPSDQLHV���4XLQODQ�%URWKHUV�DQG�4XLQ�6HD���LQ�WKH�HDUO\�����V�
7KH�4XLQODQ�%URWKHU�SODQWV�WKDW�ZLOO�EH�VROG�LQ�WKLV�WUDQVDFWLRQ�LV�WKH�PXOWL�
SXUSRVH�SODQW�ORFDWHG�LQ�2OG�3HUOLFDQ�DQG�WKH�VQRZ�FUDE�SURFHVVLQJ�SODQW�LQ
%DLH�GH�9HUGH��ZKLFK�LV�WKH�ODUJHVW�LQ�WKH�SURYLQFH��7KH�H[DFW�DPRXQW�RI
VQRZ�FUDE�SURGXFHG�DW�WKH�4XLQODQ�%URWKHUV�SODQW�LV�%DLH�GH�9HUGH�LV�QRW
NQRZ��KRZHYHU��LW�LV�EHOLHYHG�WKDW�WKH�SODQW�SURFHVVHG�D�ILIWK�WR�D�TXDUWHU�RI
DOO�VQRZ�FUDE�ODQGHG�LQ�WKH�SURYLQFH��1/ȇV�ODUJHVW�DQG�PRVW�YDOXDEOH�ILVKHU\�
$FFRUGLQJ�WR�WKH�4XLQODQ�%URWKHUV�ZHEVLWH��WKH�FRPSDQ\�HPSOR\V�FORVH�WR
����SHRSOH��VRPH�RI�ZKRP�DUH�WHPSRUDU\�IRUHLJQ�ZRUNHUV��

4XLQODQ�%URWKHUV�DFWLYHO\�RSSRVHG�WR�WKH�IOHHW�VHSDUDWLRQ�SULQFLSOH�LQ�WKH
LQVKRUH�ILVKHU\��ZKLFK�KDV�UHFHQWO\�EHHQ�FHPHQWHG�LQ�OHJLVODWLRQ�E\�WKH
*RYHUQPHQW�RI�&DQDGD�LQ�WKH�DPHQGHG�)LVKHULHV�$FW��7KH�SRVLWLRQ�RI
4XLQODQ�%URWKHUV�LV�QRW�VXUSULVLQJ��WKH\�DUH�WKH�RQO\�SURFHVVLQJ�FRPSDQ\�LQ
WKH�SURYLQFH�WR�KDYH�DGPLWWHG�WKDW�LW�SXUFKDVHG�DQG�FRQWUROOHG�D�OLFHQVH
KHOG�LQ�WKH�QDPH�RI�D�KDUYHVWHU��HVWDEOLVKLQJ�ZKDW�LV�FRPPRQO\�UHIHUUHG�WR
DV�D�FRQWUROOLQJ�DJUHHPHQW��$V�SDUW�RI�WKLV�DJUHHPHQW��4XLQODQ�%URWKHUV
FRQWUROOHG�DOO�DVSHFWV�RI�WKH�ILVKLQJ�OLFHQVH��IURP�ZKHQ�ILVKLQJ�RFFXUUHG��WR
KRZ�ILVKLQJ�SURILWV�ZHUH�VKDUHG��DQG�WR�KRZ�WKH�OLFHQVH�FRXOG�EH
WUDQVIHUUHG�RU�VROG�b

7KHUH�LV�D�VHFWLRQ�RQ�FRQWUROOLQJ�DJUHHPHQW�ODWHU�LQ�WKLV�VXEPLVVLRQ�EXW
VXIILFH�WR�VD\�4XLQODQ�%URWKHUV�UHPDLQV�RQH�RI�WKH�PRVW�DFWLYH�FRPSDQLHV�LQ
WKH�LOOHJDO�DFTXLVLWLRQ�RI�LQVKRUH�ILVKLQJ�OLFHQVHV�IRU�LWV�VROH�EHQHILW�
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:KHQ�FRQVLGHULQJ�UHTXHVWV�IRU�RSHUDWRU�DQG�RU�OLFHQVH�WUDQVIHUV��WKH�%RDUG�LV�UHTXLUHG
WR�FRQVLGHU�WKH�OHYHO�RI�FRQFHQWUDWLRQ�RI�RZQHUVKLS�LQ�WKH�1/�SURFHVVLQJ�VHFWRU��$V�WKH
%RDUGȇV�3ROLF\�0DQXDO�VWDWHV�DW�SDJH����

7KH�LQWHQW�RI�WKLV�SROLF\�>UHYLHZ�RI�FRUSRUDWH
FRQFHQWUDWLRQ@�LV�WR�HQVXUH�WKDW�DQ\�RQH�FRPSDQ\�RU
FRUSRUDWH�JURXS�GRHV�QRW�DFTXLUH�D�SRVLWLRQ�ZLWKLQ
WKH�LQGXVWU\�WKDW�FRXOG�UHVXOW�LQ�LW�KDYLQJ�DQ�XQGXH
LQIOXHQFH�LQ�GD\�WRGD\�GHDOLQJ�ZLWK�KDUYHVWHUV
RU�RWKHU�SURFHVVRUV�

7KDW�LV�D�VRXQG�SROLF\�WKDW�HFKRHV�FRQYHQWLRQDO�HFRQRPLF�ZLVGRP�RQ�FRUSRUDWH
FRQFHQWUDWLRQ��)URP�D�FRUSRUDWH�SHUVSHFWLYH��IXUWKHU�DFTXLVLWLRQV�DUH�RIWHQ�DUJXHG�DV�D
PHDQV�RI�HIILFLHQF\��EXW�DV�<RUN�8QLYHUVLW\ȇV�VWXG\�RQ�)RRG�3ROLF\�IRU�&DQDGD�QRWHV�

(YHQ�WKH�8QLWHG�6WDWHV�)HGHUDO�5HVHUYH��D�JUHDW�EDVWLRQ�RI�IUHH�PDUNHW�HFRQRPLFV�
QRWHV�WKH�HFRQRPLF�GDPDJH�WKDW�FDQ�RFFXU�IURP�KLJK�FRUSRUDWH�FRQFHQWUDWLRQ�

ΖW�LV�XVHIXO�LQ�DQDO\]LQJ�KRUL]RQWDO�PHUJHUV�EHFDXVH
VXFK�PHUJHUV�DIIHFW�PDUNHW�FRQFHQWUDWLRQ��DQG
HFRQRPLF�WKHRU\�DQG�FRQVLGHUDEOH�HPSLULFDO
HYLGHQFH�VXJJHVW�WKDW��RWKHU�WKLQJV�HTXDO��WKH
FRQFHQWUDWLRQ�RI�ILUPV�LQ�D�PDUNHW�LV�DQ�LPSRUWDQW
HOHPHQW�RI�PDUNHW�VWUXFWXUH�DQG�D�GHWHUPLQDQW�RI
FRPSHWLWLRQ�

7\SLFDOO\��ZKHQ�FRUSRUDWH�FRQFHQWUDWLRQ�VXUSDVVHV
OHYHOV�WKDW�JHQHUDWH�ȊHIILFLHQWȋ�EXVLQHVV�DFWLYLWLHV�
SURFHVVHV��DQG�SURGXFWV��WKHQ�QHJDWLYH�VRFLDO�DQG
HFRQRPLF�HIIHFWV�DUH�SURGXFHG��%H\RQG�WKDW�OHYHO�RI
FRQFHQWUDWLRQ��ILUPV�DUH�DEOH�WR�H[WUDFW�H[FHVVLYH
SURILWV�DQG�RU�FRQWURO�HQWU\�LQWR�PDUNHWSODFHV��WR�WKH
GHWULPHQW�RI�RWKHU�ILUPV�



$W�WKH�HQG�RI�WKH�VHFWLRQ�RQ�FRUSRUDWH�FRQFHQWUDWLRQ��WKH�/LFHQVH�%RDUG
3ROLF\�0DQXDO�SXWV�IRUWK�LQ�D�VHULHV�RI�EXOOHWV�IDFWRUV�WR�EH�FRQVLGHUHG
ZKHQ�UHYLHZLQJ�FRUSRUDWH�FRQFHQWUDWLRQ��:H�ZLOO�DGGUHVV�DV�PDQ\�RI
WKHVH�SRLQWV�DV�ZH�FDQ��+RZHYHU��WKH�3ROLF\�0DQXDO�DOVR�QRWHV�WKDW�
EHFDXVH�ZH�H[SRUW�PRVW�RI�RXU�ILVK��WKH�%RDUG�VKRXOG�IRFXV�RQ
FRUSRUDWH�FRQFHQWUDWLRQ�ZLWK�UHVSHFW�WR�UDZ�PDWHULDO�SULFHV�SDLG�LQ�WKLV
SURYLQFH�

ΖQ�WKH�SDVW��WKLV�PD\�KDYH�EHHQ�D�YDOLG�SHUVSHFWLYH��EXW�ZLWK�D�ODUJH
PXOWLQDWLRQDO�FRPSDQ\�OLNH�5R\DO�*UHHQODQG�D�VWULFWO\�ORFDO�SHUVSHFWLYH
GRHV�QRW�ZRUN���7KH�LQIRUPDWLRQ�EHORZ�LV�WDNHQ�GLUHFWO\�IURP�WKH�5R\DO
*UHHQODQG�ZHEVLWH��7KLV�LV�WKH�VFRSH�RI�WKHLU�KROGLQJV�

�

$V�WKH�JUDSKLF�VHWV�RXW��5R\DO�*UHHQODQG�KDV�KROGLQJV�LQ����GLIIHUHQW�FRXQWULHV�
ΖWV�1/�LQWHUHVWV�DUH�EXW�D�VPDOOHU�SDUW�RI�D�ZRUOGZLGH�EXVLQHVV�

�



:LWK�VXFK�ODUJH�KROGLQJV��LW�LV�TXLWH�SRVVLEOH�WKDW�D�GHFLVLRQ�E\
5R\DO�*UHHQODQG�LQ�DQRWKHU�PDUNHW�ZRXOG�KDYH�DQ�LPSDFW�RQ
WKH�SULFH�RI�UDZ�PDWHULDOV�LQ�1/��ΖQ�SDUWLFXODU��LW�LV�OLNHO\�WKDW
5R\DO�*UHHQODQGȇV�VROH�VKDUHKROGHU�RZQHUVKLS�ZLOO�EH�D
GHWULPHQW�WR�KDUYHVWHUV�LQ�WKLV�SURYLQFH��)RU�H[DPSOH��5R\DO
*UHHQODQG�LV�OLNHO\�WKH�ODUJHVW�SXUFKDVHU�RI�FROG�ZDWHU�LQVKRUH
VKULPS�LQ�WKLV�SURYLQFH��7KLV�\HDU��5R\DO�*UHHQODQG�KDV�PDGH
OLWWOH�HIIRUW�WR�EX\�LQVKRUH�VKULPS��WHOOLQJ�KDUYHVWHUV�ILVKLQJ�E\
WKH�WLS�RI�WKH�QRUWKHUQ�SHQLQVXOD�WR�ODQG�VKULPS�GLUHFWO\�WR�2OG
3HUOLFDQ��KXQGUHGV�RI�PLOHV�DZD\��7UXFNV�IRU�VKLSSLQJ�ZRXOG
QRW�EH�SURYLGHG��ΖQ�*UHHQODQG��5R\DO�*UHHQODQG�LV�DOVR�WKH
ODUJHVW�EX\HU�IRU�FROG�ZDWHU�VKULPS��'HVSLWH�OLWWOH�GLIIHUHQFH�LQ
WKH�SULFH�WR�KDUYHVWHUV�LQ�*UHHQODQG�DQG�1/��5R\DO�*UHHQODQG
KDV�EHHQ�SXUFKDVLQJ�YDVW�DPRXQWV�RI�FROG�ZDWHU�VKULPS�IURP
*UHHQODQGLF�KDUYHVWHUV��$FFRUGLQJ�WR�D�UHSRUW�IURP�*HPED
&RQVXOWLQJ�GDWHG�$XJXVW�����������*UHHQODQG�H[SHFWV�WR�ODQG
PRUH�WKDQ�D��������07�RI�FROG�ZDWHU�VKULPS�LQ�������ΖQ�1/�
ZH�ZLOO�SUREDEO\�QRW�FDWFK�RXU�IXOO�TXRWD�RI�������07�EHFDXVH
SURFHVVLQJ�FRPSDQLHV��SDUWLFXODUO\�5R\DO�*UHHQODQG��KDYH
VKRZQ�QR�LQWHUHVW�LQ�EX\LQJ�1/�VKULPS�

:K\�ZRXOG�5R\DO�*UHHQODQG�SXUFKDVH�ODUJH�DPRXQWV�RI
*UHHQODQGLF�VKULPS��ZKHUH�WKH�FRVW�RI�SURFHVVLQJ�LV�PXFK
KLJKHU��DQG�LJQRUH�1/�VKULPS"�&RXOG�LW�EH�WKDW�5R\DO
*UHHQODQG�IHHOV�D�VWURQJHU�REOLJDWLRQ�WR�WKH�HFRQRP\�DQG
SHRSOH�RI�*UHHQODQG��ZKHUH�LW�LV�DFFRXQWDEOH�WR�WKH
JRYHUQPHQWbFRPSDUHG�WR�WKH�SHRSOH�DQG�HFRQRP\�RI�1/"
b5R\DO�*UHHQODQG�ZLOO�DOZD\V�EH�RSHUDWLQJ�ZLWKLQ�D�FRQIOLFW�RI
LQWHUHVW�LQ�WKLV�SURYLQFH��VLQFH�LWV�SULRULWLHV�ZLOO�EH�GULYHQ�E\
WKH�*RYHUQPHQW�RI�*UHHQODQG��LWV�VROH�VKDUHKROGHU�

�



b�b�b�b�b�bb
*HRJUDSKLF�$UHD
7KH�SROLF\�PDQXDO�LV�YDJXH�DV�WR�ZKDW
JHRJUDSKLF�DUHD�FRQVLGHUDWLRQ�PHDQV�
)RU�WKH�SXUSRVHV�RI�WKH�SXUFKDVH
XQGHU�FRQVLGHUDWLRQ��WKH�PDLQ
RSHUDWLRQV�RI�4XLQODQ�%URWKHU�DUH
FRQFHQWUDWHG�LQ�WZR�VPDOO
FRPPXQLWLHV�ORFDWHG�RQ�WKH�QRUWKHUQ
WLS�RI�WKH�$YDORQ�3HQLQVXOD�Ȃ�2OG
3HUOLFDQ�DQG�%D\�GH�9HUGH��5R\DO
*UHHQODQG�DOUHDG\�KDV�DQ�LPSRUWDQW
SURFHVVLQJ�SODQW�LQ�2OG�3HUOLFDQ��*LYHQ
WKH�SUHVHQFH�RI�WKHVH�WZR�FRPSDQLHV
LQ�WKHVH�FRPPXQLWLHV��WKLV�VPDOO�UHJLRQ
KDV�SHUKDSV�WKH�PRVW�SURFHVVLQJ
FDSDFLW\�RI�DQ\�UHJLRQ�LQ�WKH�SURYLQFH��

7KLV�SURFHVVLQJ�FDSDFLW\�LV�QHHGHG
VLQFH�WKDW�UHJLRQ�LV�RQH�RI�WKH�ODUJHVW
ODQGLQJ�DUHDV�RI�UDZ�PDWHULDO�LQ�WKH
SURYLQFH��7KLV�UHJLRQ�LV�OLNHO\�WKH
ODUJHVW�ODQGLQJ�ORFDWLRQ�IRU�VQRZ�FUDE
DQG�FRG�LQ�WKH�SURYLQFH�DQG�ZDV��XQWLO
WKH�UHFHQW�GHFOLQH��D�PDMRU�ODQGLQJ
SRUW�IRU�FROG�ZDWHU�VKULPS��

ΖQ�WKH�PRGHUQ�ILVKHU\�LQ�1/��LW�LV�UDUH�WR
KDYH�WZR�ODUJH�SURFHVVLQJ�FRPSDQLHV
RSHUDWLQJ�LQ�D�VPDOO�JHRJUDSKLF
UHJLRQ�7KURXJK�FRQVROLGDWLRQ��PRVW
UHJLRQV�QRZ�KDYH�RQH�ODUJH�SODQW�DQG
SHUKDSV�D�IHZ�VPDOOHU�SODQWV�GRLQJ�D
VPDOO�DPRXQW�RI�SURGXFW��7KH
SUHVHQFH�RI�5R\DO�*UHHQODQG�DQG
4XLQODQ�%URWKHUV�RSHUDWLQJ�QH[W�WR
HDFK�RWKHU�FUHDWHV�D�FRPSHWLWLYH
G\QDPLF�Ȃ�LI�D�KDUYHVWHU�LV�QRW�KDSS\
ZLWK�D�SULFH�EHLQJ�RIIHUHG��WKDW
KDUYHVWHU�GRHV�QRW�KDYH�WR�WUDYHO�IDU�WR
UHFHLYH�DQ�DOWHUQDWH�ELG�

ΖI�5R\DO�*UHHQODQG�LV�SHUPLWWHG�WR
SXUFKDVH�4XLQODQ�%URWKHUV��WKDW
FRPSHWLWLYH�G\QDPLF�ZLOO�EH�ORVW��5R\DO
*UHHQODQG�ZLOO�KDYH�D�GH�IDFWR
PRQRSRO\�LQ�WKH�DUHD�DQG�ILVK
KDUYHVWHUV�ZLOO�KDYH�WR�DFFHSW�5R\DO
*UHHQODQG�SULFHV�DQG�FRQGLWLRQV�RU
WUDYHO�PXFK�IXUWKHU�GRZQ�WKH�$YDORQ
IRU�DQRWKHU�EX\HU�
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))$:�KDV�H[WUHPH�FRQFHUQ�WKDW�WKH�SXUFKDVH�RI�4XLQODQ�%URWKHUV�E\�5R\DO�*UHHQODQG
ZLOO�KDYH�D�VLJQLILFDQW�QHJDWLYH�HIIHFW�RQ�UDZ�PDWHULDO�SULFHV��&ROOHFWLYH�EDUJDLQLQJ�LV�EXW
RQH�SDUW�RI�WKH�SULFH�VHWWLQJ�VWUXFWXUH�LQ�WKLV�SURYLQFH��&ROOHFWLYH�DJUHHPHQWV�EHWZHHQ
SURFHVVRUV�DQG�KDUYHVWHUV�VHW�PLQLPXP�SULFHV��D�SURFHVVRU�FDQ�SD\�PRUH�EXW�QRW�OHVV�
7KLV�FRQFHSW�LV�SRRUO\�XQGHUVWRRG�E\�PDQ\�ZKR�DVVXPH�WKDW�WKH�FROOHFWLYHO\�EDUJDLQHG
SULFH�LV�WKH�SULFH��ΖW�LV�QRW��

6LQFH�ZH�QHJRWLDWH�PLQLPXP�SULFHV��WKH�WUXH�YDOXH�RI�WKH�ILVK�LV�LQWHQGHG�WR�EH�DFKLHYHG
WKURXJK�ZKDUI�FRPSHWLWLRQ��ZKHUHE\�YDULRXV�FRPSDQLHV�FRPSHWH�IRU�WKH�UDZ�PDWHULDO
WKDW�WKH�KDUYHVWHU�ZLOO�ODQG��+RZHYHU��ZKDUI�FRPSHWLWLRQ�LV�LQ�GHFOLQH��:H�DUH�FXUUHQWO\
GRPLQDWHG�E\���WR���ODUJH�SURFHVVLQJ�FRPSDQLHV��ΖQ�VRPH�LQVWDQFHV��WKH\�DSSHDU�WR
ZRUN�LQ�XQLVRQ�WR�NHHS�SULFHV�ORZ�DQG�QRW�FRPSHWH�DJDLQVW�HDFK�RWKHU��ΖQVWHDG��ZH�QRZ
KDYH�D�bȊERQXVȋ�V\VWHP��ZKHUHE\�KDUYHVWHUV�UHFHLYH�DQ�H[WUD�SD\PHQW�DW�WKH�HQG�RI�WKH
VHDVRQ�DW�WKH�GLVFUHWLRQ�RI�WKH�SURFHVVRU��ΖW�LV�DQ�ROG�WLPH�PHUFKDQW�DSSURDFK�WR�GRLQJ
EXVLQHVV�DQG�LV�D�PDMRU�VWHS�EDFN�IURP�ZKDUI�FRPSHWLWLRQ��

ΖI�WKH�VHFRQG�ELJJHVW�SURFHVVRU�LQ�WKH�SURYLQFH�SXUFKDVHV�WKH�IRXUWK�ODUJHVW�SURFHVVRU�
DV�LV�WKH�FDVH�LI�5R\DO�*UHHQODQG�SXUFKDVHV�4XLQODQ�%URWKHUV��LW�ZLOO�KDYH�D�IXUWKHU
QHJDWLYH�HIIHFW�RQ�ZKDUI�FRPSHWLWLRQ��2QH�FRPSDQ\�ZLOO�EH�DEOH�WR�H[HUW�D�VLJQLILFDQW
DPRXQW�RI�LQIOXHQFH�RYHU�ZKDUI�FRPSHWLWLRQ�DQG�RYHUDOO�SULFLQJ��6PDOOHU�FRPSDQLHV�
PDQ\�RI�ZKRP�UHO\�RQ�ODUJHU�SURFHVVLQJ�FRPSDQLHV�IRU�DVVLVWDQFH�ZLWK�WUDQVSRUWDWLRQ
DQG�WKH�DFTXLVLWLRQ�RI�UDZ�PDWHULDO��KDYH�YRLFHG�FRQFHUQV�DERXW�JRLQJ�DJDLQVW�WKH
SRVLWLRQ�RI�WKH�ODUJHU�SURFHVVLQJ�FRPSDQLHV�RQ�LVVXHV�RI�SULFLQJ��7KHUH�LV�D�ORQJ�KLVWRU\
RI�ODUJHU�FRPSDQLHV�EXOO\LQJ�VPDOOHU�RQHV�WR�VKDSH�WKH�PDUNHWSODFH�LQ�WKH�IDYRXU�RI�WKH
ODUJHU�FRPSDQLHV�

5HODWHG�WR�ZKDUI�FRPSHWLWLRQ�DUH�WKH�EXVLQHVV�UHODWLRQVKLSV�WKDW�GHYHORS�EHWZHHQ
KDUYHVWHUV�DQG�SURFHVVLQJ�FRPSDQLHV��0RVW�KDUYHVWHUV�KDYH�D�VSHFLILF�SURFHVVRU�WR
ZKRP�WKH\�VHOO�HYHU\�\HDU��:KLOH�WKLV�LV�D�FRQVLVWHQW�UHODWLRQVKLS��LW�LV�QRW�ELQGLQJ�DQG�LQ
WKHRU\�WKH�KDUYHVWHU�FRXOG�VWDUW�VHOOLQJ�WR�D�GLIIHUHQW�SURFHVVRU�LI�D�EHWWHU�SULFH�RU
FRQGLWLRQ�RI�VDOH�LV�EHLQJ�RIIHUHG��

ΖQ�UHFHQW�\HDUV��PRYLQJ�EHWZHHQ�SURFHVVRUV�KDV�EHFRPH�YHU\�GLIILFXOW�IRU�KDUYHVWHUV�
:LWK�RQO\�D�IHZ�PDMRU�EX\HUV��WKHUH�DSSHDUV�WR�EH�DQ�DJUHHPHQW�DPRQJVW�WKHP�WR�QRW
WDNH�KDUYHVWHUV�ZKR�ZDQW�WR�OHDYH�WKHLU�H[LVWLQJ�EX\HU�IRU�D�QHZ�EX\HU��7KLV�LV�D�VWURQJ
VLJQDO�WKDW�FRUSRUDWH�FRQFHQWUDWLRQ�KDV�JRQH�WRR�IDU�DOUHDG\�LQ�WKLV�SURYLQFH��+DUYHVWHUV�
ZKR�DUH�LQGHSHQGHQW�RI�SURFHVVLQJ�FRPSDQLHV��DUH�FXUUHQWO\�SHUPDQHQWO\�DWWDFKHG�
7KLV�VLWXDWLRQ�ZLOO�EH�H[DFHUEDWHG�E\�WKH�5R\DO�*UHHQODQG�SXUFKDVH�RI�4XLQODQ�%URWKHUV�
)LUVWO\��WKHUH�ZLOO�EH�OHVV�FRPSHWLWLRQ�DQG�OHVV�DELOLW\�IRU�KDUYHVWHUV�WR�VHHN�D�EX\HU�RI
WKHLU�SUHIHUHQFH��0RUHRYHU��LW�LV�OLNHO\�WKDW�DOO�EX\HUV�FXUUHQWO\�WLHG�WR�4XLQODQ�%URWKHUV
ZLOO�QRZ�EH�ERXQG�WR�5R\DO�*UHHQODQG��WKRXJK�WKH\�GLG�QRW�FRQVHQW�WR�WKLV�



)RU�5R\DO�*UHHQODQGȇV�SXUFKDVH�RI�4XLQODQ�%URWKHUV��WKHUH�VKRXOG�EH�QR
GLVWLQFWLRQ�EHWZHHQ�EDUJDLQHG�DQG�QRQ�EDUJDLQHG�VSHFLHV�SULFHV��ΖQ�WKH�SDVW
IHZ�PRQWKV��))$:�ILOHG�QRWLFH�XQGHU�WKH�)LVKLQJ�ΖQGXVWU\�&ROOHFWLYH�%DUJDLQLQJ
$FW�WR�QHJRWLDWH�WZR�VSHFLHV�LW�KDG�QRW�QHJRWLDWHG�EHIRUH�Ȃ�VHD�FXFXPEHU�DQG
WXUERW�Ȃ�EHFDXVH�DQ�DOUHDG\�IDU�WRR�FRQFHQWUDWHG�SURFHVVLQJ�VHFWRU��ZLWK
5R\DO�*UHHQODQG�EHLQJ�D�NH\�SDUW��SXVKHG�WR�GUDVWLFDOO\�UHGXFH�SULFHV�WKH�QRQ�
QHJRWLDWHG�SULFH�RI�ERWK�VSHFLHV��*RLQJ�IRUZDUG��WKH�3URFHVVLQJ�/LFHQVLQJ
%RDUG�VKRXOG�FRQVLGHU�WKDW�HYHU\�VSHFLHV�ZLOO�KDYH�WR�EH�FROOHFWLYHO\
EDUJDLQHG��WKH�SURFHVVLQJ�VHFWRU�LV�DOUHDG\�WRR�FRQFHQWUDWHG�WR�DVVXPH
RWKHUZLVH�

:KLOH�LW�LV�LPSRUWDQW�WKDW�ILVK�KDUYHVWHUV�KDYH�D�VWURQJ�XQLRQ�DQG�DQ
HVWDEOLVKHG�FROOHFWLYH�EDUJDLQLQJ�SURFHVV��LW�LV�DOVR�LPSRUWDQW�WKDW�QRW�HYHU\
DVSHFW�RI�WKH�ILVKHU\�UHTXLUH�XQLRQ�LQYROYHPHQW��&XUUHQWO\��WKHUH�DUH�PDQ\
VSHFLHV�WKDW�ZH�GR�QRW�QHJRWLDWH��ZKLFK�LV�D�IXQFWLRQ�RI�VXIILFLHQW�FRPSHWLWLRQ
WKDW�HQVXUHV�WKDW�PDUNHW�SULFHV�DUH�SDLG��7KDW�V\VWHP�LV�EUHDNLQJ�GRZQ�XQGHU
WKH�GRZQZDUG�SULFLQJ�SUHVVXUHV�RI�D�SURFHVVLQJ�VHFWRU�WKDW�DOUHDG\�KDV�WRR
PXFK�FRUSRUDWH�FRQFHQWUDWLRQ��b7KDW�V\VWHP�ZLOO�IDFH�IXUWKHU�VWUDLQ�LI�4XLQODQ
%URWKHUV�LV�DEVRUEHG�LQWR�5R\DO�*UHHQODQG

7KH�ODVW�WLPH�FRUSRUDWH�FRQFHQWUDWLRQ�LQ�SURFHVVLQJ�ZDV�UHDOO\�DVVHVVHG�ZDV
LQ�WKH������5HSRUW�RI�WKH�6SHFLDO�3DQHO�RQ�&RUSRUDWH�&RQFHQWUDWLRQ�LQ�WKH
1HZIRXQGODQG�DQG�/DEUDGRU�)LVKHU\��7KDW�5HSRUW�DFNQRZOHGJHG�WKDW�

7KH�OLQNDJH�EHWZHHQ�FRUSRUDWH�FRQFHQWUDWLRQ�DQG�FRPSHWLWLRQ�IRU�UDZ
PDWHULDO�ZLWKLQ�WKH�LQVKRUH�VHFWRU�KDV�FOHDU�LPSOLFDWLRQV�IRU�ILVK�SULFHV�
7KH�3DQHO�KROGV�WKH�YLHZ�WKDW�WKH�LQWHUHVW�EDVHG�ILQDO�RIIHU�VHOHFWLRQ
SULFH�EDUJDLQLQJ�V\VWHP�QRZ�LQ�HIIHFW�KDV�ZRUNHG�H[WUHPHO\�ZHOO�RYHU
WKH�SDVW�IRXU�\HDUV�DQG�SUHVHQWV�D�VROLG�EDVLV�IRU�WKH�SURYLQFH�WR
HQKDQFH�LWV�FRPSHWLWLYH�SRVLWLRQ�LQ�ZRUOG�PDUNHWV��ΖW�DOVR�EULQJV�D
KHDOWK\�PHDVXUH�RI�WUDQVSDUHQF\�WR�SULFH�QHJRWLDWLRQV�EHWZHHQ�WKH
LQVKRUH�KDUYHVWLQJ�DQG�SURFHVVLQJ�VHFWRUV�
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���7KH�OHYHO�RI�FRUSRUDWH�FRQFHQWUDWLRQ�LQ�WKH�SURFHVVLQJ
VHFWRU�ZDV�DOUHDG\�VR�KLJK�WKDW�D�PDQGDWRU\�ELQGLQJ
DUELWUDWLRQ�V\VWHP�ZDV�QHHGHG�WR�SURWHFW�WKH�FROOHFWLYH
EDUJDLQLQJ�ULJKWV�RI�KDUYHVWHUV��ZKLFK�FRXOG�HDVLO\�EH
WUDPSOHG�XSRQ�E\�D�FRQVROLGDWHG�SURFHVVLQJ�VHFWRU
ZRUNLQJ�LQ�FRQFHUW�
���7KH�ILVK�SULFH�VHWWLQJ�V\VWHP�WKDW�ZH�QRZ�KDYH�FDQ
QHYHU�PRYH�DZD\�IURP�ELQGLQJ�DUELWUDWLRQ��$Q\�ZHDNHQLQJ
RI�WKH�FXUUHQW�V\VWHP�ZRXOG�EH�WR�WKH�GHWULPHQW�RI
KDUYHVWHUV��/DERXU�SHDFH�FDQ�RQO\�EH�PDLQWDLQHG�WKURXJK
WKLV�PHFKDQLVP��VLQFH�LW�SURYLGHV�KDUYHVWHUV�ZLWK�D
PHDQLQJIXO�YRLFH�DQG�SURWHFWLRQV�LQ�D�KLJKO\�FRQVROLGDWHG
SURFHVVLQJ�VHFWRU��
���ΖQ�UHFRJQLWLRQ�RI�WKH�FROOHFWLYH�EDUJDLQLQJ�FKDOOHQJHV
WKDW�DUH�FUHDWHG�WKURXJK�H[WUHPH�FRUSRUDWH�FRQFHQWUDWLRQ�
ZKLFK�ZLOO�EH�H[DFHUEDWHG�E\�5R\DO�*UHHQODQGȇV�SXUFKDVH
RI�4XLQODQ�%URWKHUV��WKH������UHSRUW�RQ�FRUSRUDWH
FRQFHQWUDWLRQ�UHFRPPHQGHG�D�SULFH�VHWWLQJ�PRGHO�WKDW
ZRXOG�SURYLGH�D�KHDOWK\�PHDVXUH�RI�WUDQVSDUHQF\�WR�SULFH
QHJRWLDWLRQV��7KH�WUDQVSDUHQF\�DVSHFW�RI�WKH�SULFH�VHWWLQJ
PRGHO�ZDV�QHYHU�LPSOHPHQWHG�DQG�KDV�OHIW�ILVK�KDUYHVWHUV
DW�D�GLVWLQFW�GLVDGYDQWDJH��+DUYHVWHUV�GR�QRW�NQRZ�ZKDW
\LHOGV�DUH�DFKLHYHG�LQ�FHUWDLQ�VSHFLHV�DQG�WKH�SULFHV�WKDW
DUH�SDLG�LQ�WKH�PDUNHW��SDUWLFXODUO\�WKH�SULFH�DFKLHYHG�IRU
YDULRXV�SDFN�RXWV�DQG�GRPHVWLF�VDOHV��ZKLFK�DUH�QRW
FDSWXUHG�RU�GLVFORVHG�LQ�DQ\�PDQQHU��b:H�KDYH�VRPH
ILVKHULHV�ZKHUH�VDOHV�DUH�DOPRVW�HQWLUHO\�GRPHVWLF��DQG�WKH
QHJRWLDWLRQV�IRU�WKHVH�VSHFLHV�DUH�FRQGXFWHG�ZLWK�OLWWOH
LQIRUPDWLRQ�SURYLGHG�WR�KDUYHVWHUV��ΖQ�PDQ\�ZD\V�
KDUYHVWHUV�DUH�QHJRWLDWLQJ�ZLWK�RQH�KDQG�WKHRUHWLFDOO\�WLHG
EHKLQG�WKHLU�EDFNV�

7KH�6SHFLDO�3DQHO�WKHQ�ZHQW�RQ�WR�UHFRPPHQG�WKDW�D�3ULFH
6HWWLQJ�3DQHO�DORQJ�WKH�OLQHV�RI�ZKDW�LV�FXUUHQWO\�LQ�SODFH�EH
HVWDEOLVKHG���7KH�DERYH�VWDWHPHQW�IURP�WKH������UHSRUW
SRLQWV�RXW�WKUHH�WKLQJV�
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7KH�LPSDFW�RI�WKH�5R\DO�*UHHQODQG�SXUFKDVH�RI�4XLQODQ�%URWKHUV�ZLOO�EH�WKH�PRVW
LPSDFWIXO�ILVK�SURFHVVLQJ�DFTXLVLWLRQ�LQ�WKH�KLVWRU\�RI�1/��$V�WKH������VSHFLDO�SDQHO
UHSRUW�RQ�FRUSRUDWH�FRQFHQWUDWLRQ�QRWHG��WKH�HVWDEOLVKPHQW�LQ�WKH�HDUO\�����V�RI
)LVKHULHV�3URGXFW�ΖQWHUQDWLRQDO��ZKLFK�ZDV�D�PHUJHU�RI���FRPSDQLHV�WKDW�KDG����SODQWV�
ZDV�YLHZHG�SULPDULO\�DV�DQ�RIIVKRUH�FRPSDQ\�WKDW�ZRXOG�KDYH�PLQLPDO�FRPSHWLWLYH
LPSDFWV�RQ�WKH�LQVKRUH�VHFWRU��7KDW�FKDQJHG�DIWHU�WKH�PRUDWRULXP��EXW�VXFK�DQ�HYHQW
ZDV�QRW�IRUHVHHQ�DW�WKDW�WLPH��

ΖI�WKH�5R\DO�*UHHQODQG�SXUFKDVH�RI�4XLQODQ�%URWKHUV�LV�DSSURYHG��LW�ZLOO�FUHDWH�WKH
ODUJHVW�SURFHVVLQJ�FRPSDQ\�LQ�WKLV�SURYLQFH�VLQFH�)3Ζ��DQG�WKLV�FRPSDQ\�ZLOO�EH�IRFXVHG
DOPRVW�H[FOXVLYHO\�RQ�WKH�1/�LQVKRUH��$�FRPSDQ\�WKDW�ELJ�ZLOO�KDYH�FRPSHWLWLYH�LPSDFWV�
OLNHO\�QHJDWLYH��RQ�ERWK�RWKHU�SURFHVVRUV�DQG�ILVK�KDUYHVWHUV�

ΖQ�))$:ȇV�VXEPLVVLRQ�LQ�)HEUXDU\�WR�WKH�)LVK�3URFHVVLQJ�/LFHQVLQJ�%RDUG�RQ�PLQLPXP
SURFHVVLQJ�UHTXLUHPHQWV�DQG�UHVRXUFH�WKUHVKROGV��WKH�FKDOOHQJH�FUHDWHG�E\�GUDPDWLFDOO\
UHGXFHG�FDSDFLW\�LQ�WKH�ILVKHU\�RYHU�WKH�SDVW�GHFDGH�ZDV�KLJKOLJKWHG��:H�QRWHG�WKDW�IRU
PRVW�VSHFLHV�RXWVLGH�RI�FUDE�DQG�VKULPS��WKHUH�DOUHDG\�H[LVWHG�LQVXIILFLHQW�SURFHVVLQJ
FDSDFLW\��SDUWLFXODUO\�LQ�FDSHOLQ�DQG�FRG��

*LYHQ�WKH�FRQVWDQW�SXVK�IRU�HIILFLHQFLHV�DW�WKH�SODQW�OHYHO��LW�LV�KLJKO\�XQOLNHO\�WKDW�D�PRUH
GRPLQDQW�5R\DO�*UHHQODQG�ZLOO�NHHS�RSHUDWLQJ�DOO�WKH�SODQWV�LW�FXUUHQWO\�KDV��LQ�DGGLWLRQ
WR�WKRVH�DFTXLUHG�IURP�4XLQODQ�%URWKHUV��ΖI�WKH�SXUFKDVH�JRHV�DKHDG��5R\DO�*UHHQODQG
ZLOO�RZQ�WZR�SODQWV�LQ�2OG�3HUOLFDQ�DQG�RQH�LQ�QHLJKERXULQJ�%DLH�GH�9HUGH��ZLWK�VRPH
GXSOLFDWLRQ�RI�SXUSRVH�DPRQJVW�WKHP��ΖW�LV�IRUHVHHDEOH�WKDW�RQH�RI�WKRVH�WKUHH
SODQWV�ZLOO�FORVH��WKXV�IXUWKHU�UHGXFLQJ�FDSDFLW\�DQG�QHJDWLYHO\�LPSDFWLQJ�WKH�ODERXU
PDUNHW��

7KH�FORVXUH�RI�D�SODQW�LQ�2OG�3HUOLFDQ�ZLOO�EH�GHYDVWDWLQJ�IRU�WKH�UHJLRQ��2OG�3HUOLFDQ�LV
WKH�VHUYLFH�KXE�IRU�WKH�DUHD��EXLOW�DURXQG�WKH�SURFHVVLQJ�SODQWV�WKDW�DWWUDFW�HPSOR\HHV
IURP�WKH�HQWLUH�UHJLRQ��$Q�(Ζ�VXUYH\�IURP������VKRZHG�WKDW�UHVLGHQWV�RI����GLIIHUHQW
FRPPXQLWLHV�LQ�1/��IURP�DV�IDU�DZD\�DV�-DFNVRQȇV�$UP��WUDYHO�WR�2OG�3HUOLFDQ�HYHU\�\HDU
WR�ZRUN�LQ�RQH�RI�WKH�WZR�SODQWV��ΖQ�WRWDO��ERWK�SODQWV�HPSOR\�RYHU�����ZRUNHUV��LQFOXGLQJ
���IURP�WKH�WRZQ�RI�2OG�3HUOLFDQ�����IURP�9LFWRULD��DQG����IURP�:HVWHUQ�%D\��7KHUH�DUH
YHU\�IHZ�DOWHUQDWLYH�HPSOR\HUV�LQ�WKH�UHJLRQ�WR�PDNH�XS�IRU�WKH�ORVV�RI�D�ILVK�SODQW�
�

��$�����$�	�	��!����
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7KH�FORVXUH�RI�WKH�ILVK�SODQW�ZLOO�DOVR�EH�GHYDVWDWLQJ�IRU�WKH�VXVWDLQDELOLW\�RI�2OG�3HUOLFDQ�
DV�D�PXQLFLSDOLW\��$SSUR[LPDWHO\�����RI�2OG�3HUOLFDQȇV�PXQLFLSDO�UHYHQXH�LV�JHQHUDWHG
IURP�FRPPHUFLDO�WD[DWLRQ��D�YHU\�KLJK�UDWH�IRU�D�WRZQ�LWV�VL]H��%RWK�SURFHVVLQJ�SODQWV
PDNH�XS�D�ODUJH�SURSRUWLRQ�RI�WKDW�UHYHQXH��ΖI�RQH�FORVHG��WKHUH�ZRXOG�EH�QR�ZD\�IRU�WKH
WRZQ�WR�PDNH�XS�IRU�WKDW�UHYHQXH�VKRUWIDOO�

ΖW�LV�DOVR�DQWLFLSDWHG�WKDW�LI�WKH�SXUFKDVH�RI�4XLQODQ�%URWKHUV�/WG��E\�5R\DO�*UHHQODQG�LV
DSSURYHG��LW�ZLOO�VSHHG�XS�IXUWKHU�FRUSRUDWH�FRQFHQWUDWLRQ�LQ�WKH�1/�ILVKHU\��2WKHU�ODUJH
ILUPV��QRZ�GZDUIHG�E\�5R\DO�*UHHQODQG��ZLOO�ORRN�WR�PHUJH�ZLWK�RWKHU�ODUJH�ILUPV�RU�EX\
XS�WKH�IHZ�UHPDLQLQJ�VPDOOHU�SURFHVVLQJ�FRPSDQLHV��$�PXFK�ELJJHU�5R\DO�*UHHQODQG
ZLOO�EH�WKH�GHDWK�NQHOO�RI�PRVW�VPDOOHU�SURFHVVLQJ�FRPSDQLHV�ZKR�DUH�DOUHDG\�VWUXJJOLQJ
WR�FRPSHWH�ZLWK�5R\DO�*UHHQODQGȇV�DJJUHVVLYH�DSSURDFK�WR�DFTXLULQJ�UDZ�PDWHULDO��3ULRU
WR�5R\DO�*UHHQODQGȇV�SXUFKDVH�RI�4XLQ�6HD��WKHUH�ZDV�DQ�DFFHSWHG�EDODQFH�EHWZHHQ�WKH
ODUJHU�DQG�VPDOOHU�FRPSDQLHV��5R\DO�*UHHQODQG�KDV�FKDQJHG�WKDW�G\QDPLF�

�����$�$�����&!��&

:KLOH�))$:�LV�QRW�D�SDUW�RI�WKH�FRPSODLQW��WKHUH�LV�DW�OHDVW�RQH�RIILFLDO�RQJRLQJ�FRPSODLQW
DJDLQVW�5R\DO�*UHHQODQG�ILOHG�ZLWK�WKH�&RPSHWLWLRQ�%XUHDX�RI�&DQDGD��7KH�FRPSODLQW
UHJDUGV�DQWL�FRPSHWLWLYH�EHKDYLRXU�LQ�WKH�OREVWHU�VHFWRU�

���$!���������!�����$"

$�FRQWUROOLQJ�DJUHHPHQW�LV�DQ\�DJUHHPHQW�WKDW�DOORZV�RQH�SDUW\�WR�FRQWURO�WKH�EHQHILW
DQG�RU�GLVSRVLWLRQ�RI�D�ILVKLQJ�OLFHQVH�KHOG�LQ�WKH�QDPH�RI�D�ILVK�KDUYHVWHU��&RQWUROOLQJ
DJUHHPHQWV�VWDUWHG�WR�EHFRPH�D�SUREOHP�ZLWK�WKH�JURZWK�RI�WKH�FUDE�ILVKHU\�DQG�WKH
LVVXDQFH�RI�LQGLYLGXDO�TXRWDV��ZKLFK�DOORZHG�IRU�WKH�FRPPRGLWL]DWLRQ�RI�ILVKLQJ�OLFHQVHV�
/LFHQVHV�QRZ�KDG�D�VSHFLILF��PHDVXUDEOH�YDOXH���

2YHU�WKH�SDVW����\HDUV��FRQWUROOLQJ�DJUHHPHQWV�KDYH�EHFRPH�WKH�ELJJHVW�WKUHDW�WR�WKH
LQVKRUH�ILVKHU\��3URFHVVLQJ�FRPSDQLHV��WR�VHFXUH�VXSSOLHV�RI�UDZ�PDWHULDO�DQG�WR�DFTXLUH
D�YDOXDEOH�LQVKRUH�OLFHQVH��KDYH�HVWDEOLVKHG�DUUDQJHPHQWV�ZLWK�KDUYHVWHUV��ZKHUHE\�WKH
SURFHVVRU�SD\V�IRU�WKH�ILVKLQJ�OLFHQVH�WKDW�LV�SODFHG�LQ�WKH�QDPH�RI�WKH�KDUYHVWHU��7KH
KDUYHVWHU�DFTXLUHV�QR�FRQWURO�RI�WKH�OLFHQVH��DV�WKDW�UHVWV�HQWLUHO\�ZLWK�WKH�SURFHVVRU�
7KH�SURFHVVRU�GHWHUPLQHV�ZKHQ�WKH�OLFHQVH�LV�ILVKHG��ZKR�ILVKHV��KRZ�PXFK�WKH
KDUYHVWHU�LV�SDLG��ZKLFK�ERDW�LV�XVHG��HWF��7KHVH�DUUDQJHPHQWV�RIWHQ�WDNH�DGYDQWDJH�RI
ILVK�KDUYHVWHUV�ZKR�ZRXOG�QRW�RWKHUZLVH�KDYH�WKH�PHDQV�RI�DFTXLULQJ�D�OLFHQVH�

&RQWUROOLQJ�DJUHHPHQWV�DUH�D�FOHDU�YLRODWLRQ�RI�WKH�IOHHW�VHSDUDWLRQ�SROLF\��ZKLFK�KDV
H[LVWHG�VLQFH�WKH�ODWH�����V��)OHHW�VHSDUDWLRQ�SURYLGHV�WKDW�SURFHVVLQJ�FRPSDQLHV
FDQQRW�RZQ�LQVKRUH�OLFHQVHV��:LWK�D�FRQWUROOLQJ�DJUHHPHQW��WKH�SURFHVVLQJ�FRPSDQ\
HIIHFWLYHO\�RZQV�WKH�LQVKRUH�OLFHQVH��EXW�WKLV�RZQHUVKLS�LV�VKHOWHUHG�EHKLQG�WKH�QDPH�RI
WKH�KDUYHVWHU�



*LYHQ�WKH�ZLGH�VSUHDG�SUHYDOHQFH�RI�WKLV�YLRODWLRQ
WKURXJKRXW�$WODQWLF�&DQDGD��WKH�'HSDUWPHQW�RI
)LVKHULHV�DQG�2FHDQV��')2��LV�DZDUH�RI�WKH�VHYHULW\
RI�WKH�LVVXH�DQG�KDV�WULHG�YDULRXV�SROLF\�DSSURDFKHV
WR�UHGXFH�FRQWUROOLQJ�DJUHHPHQWV��+RZHYHU�
FRQWUROOLQJ�DJUHHPHQWV�DUH�GLIILFXOW�WR�SURYH�DQG�D
OHJLVODWLYH�VROXWLRQ�ZDV�QHHGHG�

ΖQ�������%LOO�&����ZDV�SDVVHG�WKURXJK�3DUOLDPHQW�
ZKLFK�IRU�WKH�ILUVW�WLPH�HQVKULQHG�IOHHW�VHSDUDWLRQ
DQG�RZQHU�RSHUDWRU�LQWR�ODZ�DQG�JDYH�WKH�IHGHUDO
JRYHUQPHQW�WKH�DELOLW\�SDVV�UHJXODWLRQV�IRU
HQIRUFHPHQW��&RQWUROOLQJ�DJUHHPHQWV�DUH�FXUUHQWO\
LQ�WKH�SURFHVV�RI�EHLQJ�PDGH�LOOHJDO�DQG�VXEMHFW�WR
ILQHV��OLFHQVH�FRQILVFDWLRQ��DQG�RU�LPSULVRQPHQW��

4XLQ�6HD��SULRU�WR�LWV�SXUFKDVH�E\�5R\DO�*UHHQODQG�
ZDV�ZHOO�NQRZQ�WR�EH�LQYROYHG�LQ�PDQ\�FRQWUROOLQJ
DJUHHPHQWV��))$:�UDLVHG�WKLV�LVVXH�ZLWK�WKH
SURYLQFLDO�JRYHUQPHQW�LQ������ZKHQ�5R\DO
*UHHQODQG�SXUFKDVHG�4XLQ�6HD��ΖW�ZDV�QRW�JLYHQ�WKH
DWWHQWLRQ�LW�GHVHUYHG��DQG�ZH�ZHUH�WROG�WKDW�WKH
SURYLQFH�ORRNHG�IRU�VXFK�DJUHHPHQWV�DQG�GLG�QRW
ILQG�WKHP��<HW��QR�FODULW\�ZDV�SURYLGHG�RQ�WKH�EUHDWK
DQG�VFRSH�RI�WKLV�UHVHDUFK�RU�KRZ�WKLV�FRQFOXVLRQ
ZDV�PDGH�EHFDXVH�WR�RXU�NQRZOHGJH��WKH�FRQWUROOLQJ
DJUHHPHQWV�ZHUH�LQFOXGHG�LQ�5R\DO�*UHHQODQGȇV
SXUFKDVH�RI�4XLQ�6HD�

4XLQODQ�%URWKHUV�DOUHDG\�GLVFORVHG�GRFXPHQWHG
HYLGHQFH�LQ�WKH�(OVRQ�FDVH�RI�LWV�LQYROYHPHQW�LQ
SODFLQJ�KDUYHVWHUV�LQ�FRQWUROOLQJ�DJUHHPHQWV
�$SSHQGL[�$���(OVRQ�ZDV�QRW�WKH�RQO\�KDUYHVWHU�LQ�D
FRQWUROOLQJ�DJUHHPHQW��KH�ZDV�D�WHVW�FDVH�WKDW�ZDV
DUJXHG�DOO�WKH�ZD\�XS�WKH�&DQDGLDQ�MXGLFLDO�V\VWHP
XQWLO�WKH�6XSUHPH�&RXUW�UHIXVHG�WR�KHDU�DQ\�IXUWKHU
DSSHDOV��4XLQODQ�%URWKHUV�ORVW�DW�HYHU\�VWHS�RI�WKH
MXGLFLDO�SURFHVV�DQG�WKH�OLFHQVH�SXUFKDVHG�DQG
SODFHG�LQ�WKH�QDPH�RI�.LUE\�(OVRQ��E\�4XLQODQ
%URWKHUV�ZDV�WDNHQ�DZD\�E\�')2��



5RELQ�4XLQODQ�LV�XQGRXEWHGO\�EHLQJ�JLIWHG�D�FRQWUROOLQJ�DJUHHPHQW��ΖQ�WKH
QH[W�DUWLFOH��5RELQ�4XLQODQ�DOVR�DFTXLUHG�DQ�LQWHUHVW�LQ�WKH�ILVKLQJ�HQWHUSULVH
UHJLVWHUHG�DV�6FR�%H�-��7KH�DFWXDO�QDPH�RI�WKH�KDUYHVWHU�ZKR�WHFKQLFDOO\�RZQV
WKDW�HQWHUSULVH�LV�QRW�OLVWHG��

$V�ZLWK�WKH�4XLQ�6HD�SXUFKDVH��LW�LV�UHDVRQDEOH�WR�DVVXPH�WKDW�WKH�FRQWUROOLQJ
DJUHHPHQWV�KHOG�E\�4XLQODQ�%URWKHUV�ZLOO�EH�WUDQVIHUUHG�WR�WKH�FRQWURO�RI
5R\DO�*UHHQODQG��ΖW�LV�FRQFHLYDEOH�WKDW�5R\DO�*UHHQODQG�FRXOG�KDYH�VFRUHV�RI
LQVKRUH�ILVKLQJ�OLFHQVHV�LOOHJDOO\�XQGHU�WKH�FRQWURO�LI�WKH�4XLQODQ�%URWKHUV
SXUFKDVH�LV�DSSURYHG��

6XFK�DJUHHPHQWV�ZRXOG�EH�DWWUDFWLYH�WR�5R\DO�*UHHQODQG��ZKLFK�SUHIHUV
YHUWLFDO�LQWHJUDWLRQ��ZKLFK�LV�ZKDW�FRQWUROOLQJ�DJUHHPHQWV�FUHDWH�IRU�1/
SURFHVVRUV���%HIRUH�WKHUH�LV�DQ\�IXUWKHU�PRYHPHQW�RQ�WKH�5R\DO�*UHHQODQG
SXUFKDVH��WKHUH�QHHGV�WR�EH�D�WKRURXJK�LQYHVWLJDWLRQ�RI�ERWK�FRPSDQLHV�
LQFOXGLQJ�VZRUQ�WHVWLPRQ\�DW�WKH�H[HFXWLYH�OHYHO��DV�WR�WKHLU�LQYROYHPHQW�LQ
FRQWUROOLQJ�DJUHHPHQWV��7R�DOORZ�WKLV�SXUFKDVH�WR�JR�IRUZDUG�LV�WR�IXUWKHU�DQ
LOOHJDO�DFWLYLW\�XQGHU�WKH�IHGHUDO�)LVKHULHV�$FW�

1RQHWKHOHVV��4XLQODQ�%URWKHUV�DUH�WKRXJKW�WR�KROG�PDQ\�ILVKLQJ�HQWHUSULVHV
LQ�FRQWUROOLQJ�DJUHHPHQWV��ΖW�KDV�EHHQ�VDLG�WKDW�4XLQODQ�%URWKHUV�KDV�DOPRVW
HQRXJK�HQWHUSULVHV�XQGHU�FRQWUROOLQJ�DJUHHPHQWV�WR�PHHW�LWV�RZQ�SURFHVVLQJ
QHHGV��7KHUH�LV�DOVR�FOHDU�DQG�LQGLVSXWDEOH�HYLGHQFH�WKDW�5RELQ�4XLQODQ��WKH
SULPDU\�RZQHU�RI�4XLQODQ�%URWKHUV��LV�LQYROYHG�LQ�FRQWUROOLQJ�DJUHHPHQWV��ΖQ
DUWLFOH�����RI�WKH�ODVW�ZLOO�DQG�WHVWDPHQW�RI�3DW�4XLQODQ��WKH�IRXQGHU�RI
4XLQODQ�%URWKHUV��LW�VWDWHG�

'LUHFW�P\�7UXVWHH�WR�JLYH�WR�P\�JUHDW�QHSKHZ�5RELQ
4XLQODQ�IRU�KLV�RZQ�XVH�DEVROXWHO\�DQG�IRUHYHU�DOO�RI�P\
ULJKW��WLWOH�DQG�LQWHUHVW�LQ�WKH�ILVKLQJ�OLFHQVH�XVHG�WR
FXUUHQWO\�RSHUDWH�WKH�0RPHQWXP�ILVKLQJ�HQWHUSULVH��ZKLFK
OLFHQVHV�DUH�FXUUHQWO\�KHOG�LQ�WKH�QDPH�RI�5DQG\�1RRQDQ



7KHUH�KDV�ORQJ�EHHQ�D�KLJK�GHJUHH�RI�FRUSRUDWH�FRQFHQWUDWLRQ�LQ�WKH�ILVK�SURFHVVLQJ
VHFWRU�LQ�WKLV�SURYLQFH��7KLV�KDV�QRW�EHHQ�D�SRVLWLYH�GHYHORSPHQW��ΖW�KDV�GHSUHVVHG
ZKDUI�FRPSHWLWLRQ��VWLIOHG�WKH�DELOLW\�RI�KDUYHVWHUV�WR�VHHN�QHZ�EX\HUV��DQG�KDV
IRUFHG�ODERXU�UHODWLRQV�LQWR�D�ELQGLQJ�DUELWUDWLRQ�V\VWHP�WKDW�LV�WLOWHG�LQ�IDYRXU�RI
SURFHVVRUV�GXH�WR�WKH�ODFN�RI�WUDQVSDUHQF\��

7KH�OHIW�SDUW�RI�WKH�WDEOH�EHORZ�LV�WDNHQ�IURP�WKH������UHSRUW�RQ�FRUSRUDWH
FRQFHQWUDWLRQ�DQG�WKH�ULJKW�SDUW�LV�XSGDWHG�IRU�������7KH�OLVW�IRU�WKH�\HDU������LV�EDVHG
RQ�YROXPH�RI�SURGXFWLRQ�DQG�QRW�YDOXH��DV�SURFHVVRUV�ZRXOG�QRW�GLVFORVH�WKDW
LQIRUPDWLRQ��:H�GR�QRZ�KDYH�DFFHVV�WR�SURFHVVLQJ�YROXPH�IRU�WKH������QXPEHUV��EXW
ZH�EHOLHYH�WKHVH�WR�EH�UHDVRQDEOH�FRQFOXVLRQV��:H�VWURQJO\�HQFRXUDJH�WKH�%RDUG�WR
DFTXLUH�WKH�RIILFLDO�GDWD�IURP�)LVKHULHV�DQG�/DQG�5HVRXUFHV��DV�ZH�WKLQN�LW�ZLOO�FORVOH\
PDWFK�XS�WR�ZKDW�ZH�KDYH�EHORZ��

��!��!�$��������$!�$���
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7KH�1/�LQVKRUH�ILVKHU\�LV�KHDYLO\�IRFXVHG�RQ�VKHOOILVK�Ȃ�VKULPS��OREVWHU��DQG�VQRZ�FUDE��ΖQ
������WKH�RYHUDOO�YDOXH�RI�WKH�1/�ILVKHU\�ZDV�MXVW�RYHU������PLOOLRQ��DQG�DSSUR[LPDWHO\
�����PLOOLRQ�RI�WKDW�YDOXH�ZDV�VKHOOILVK�



%RWK�RI�WKRVH�WDEOHV�IRU�4XLQODQ�%URWKHUV�LV�D�WRS���SURFHVVRU�LQ�������SDUW�RI�D�VPDOO
JURXS�WKDW�FRQWUROV�����RU�PRUH�RI�SURGXFWLRQ�LQ�WKH�SURYLQFH��ΖI�\RX�UHPRYH�4XLQODQ
%URWKHUV�IURP�ERWK�WDEOHV��\RX�DUH�OHIW�ZLWK�MXVW�WKUHH�GRPLQDQW�SURFHVVRUV�DQG�ZLWKLQ
WKDW�WKUHH�5R\DO�*UHHQODQG�ZRXOG�EH�WKH�ODUJHVW�RQFH�LW�KDV�DFTXLUHG
4XLQODQ�%URWKHUV��ΖW�LV�QRW�DQ�DSSHDOLQJ�SLFWXUH�IRU�KDUYHVWHUV�DQG�SODQW�ZRUNHUV��DQG�LW
VKRXOG�QRW�EH�DQ�DSSHDOLQJ�SLFWXUH�IRU�PXQLFLSDOLWLHV�DQG�WKH
SURYLQFLDO�JRYHUQPHQW�

!�+����!������	��&!���"�
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:KLOH�))$:�KDV�VRPH�RI�WKH�VDPH�FRQFHUQV�ZLWK�WKH�SXUFKDVH�RI�6W��$QWKRQ\�6HDIRRGV
DV�LW�GRHV�ZLWK�4XLQODQ�%URWKHUV��WKH�6W��$QWKRQ\�SXUFKDVH�LV�XQLTXH��)LUVW��XQOLNH�WKH
RSHUDWLRQ�ZLWK�6W��$QWKRQ\�6HDIRRGV��4XLQODQ�%URWKHUV�LV�D�YLDEOH�FRPSDQ\��LW�GRHV�QRW
QHHG�5R\DO�*UHHQODQG�RU�DQ\�RWKHU�SXUFKDVHU��7KH�VDPH�FDQQRW�EH�VDLG
IRU�6W��$QWKRQ\�6HDIRRGV��

6W��$QWKRQ\�LV�WKH�PDMRU�KXE�DW�WKH�WRS�RI�WKH�1RUWKHUQ�3HQLQVXOD��ΖW�LV�FXUUHQWO\�D�PDMRU
ODQGLQJ�SRUW�IRU�WKH�RIIVKRUH��EXW�LWV�SUHVHQFH�LQ�WKH�LQVKRUH�ILVKHU\�VKRXOG�EH�PRUH
VLJQLILFDQW��7KH�6W��$QWKRQ\�SODQW�QHHGV�LQYHVWPHQW��ΖW�LV�SULPDULO\�IRFXVHG�RQ
VKULPS��EXW�WKH�LQVKRUH�VKULPS�ILVKHU\�LV�QR�ORQJHU�VXEVWDQWLDO�HQRXJK�WR�VXSSRUW�WKH
SODQW�DQG�WKH�SURFHVVLQJ�RI�DGGLWLRQDO�VSHFLHV�bPXVW�EH�H[SORUHG��5R\DO�*UHHQODQG��LQ�LWV
SXUFKDVH�DQQRXQFHPHQW��GLG�QRWH�WKH�SRVVLELOLW\�IRU�FKDQJLQJ�WKH�SODQW�WR�GHDO
ZLWK�JURXQGILVK��ZKLFK�VHHPV�OLNH�D�JRRG�LGHD�DV�WKHUH�LV�FXUUHQWO\�QR�JURXQGILVK
SURGXFWLRQ�RQ�WKH�1RUWKHUQ�3HQLQVXOD�

�))$:�GRHV�QRW�YLHZ�5R\DO�*UHHQODQGȇV�DFTXLVLWLRQ�RI�DQ�RZQHUVKLS�VWDNH�LQ�6W��$QWKRQ\
6HDIRRGV�DV�IXUWKHULQJ�FRUSRUDWH�FRQFHQWUDWLRQ�EHFDXVH�LW�GRHV�QRW�LQYROYH�WKH
HOLPLQDWLRQ�RI�FRPSHWLWLRQ��)RU�WKH�SDVW�VHYHUDO�\HDUV��6W��$QWKRQ\�6HDIRRGV�KDV�EHHQ
RSHUDWLQJ�DW�H[WUHPHO\�ORZ�OHYHOV��*LYHQ�WKH�ORFDWLRQ�RI�WKH�SODQW��LW�FRXOG�KDYH�EHHQ
PXFK�EXVLHU�DQG�SURGXFWLYH��7KH�ODFN�RI�RSHUDWLRQ�E\�WKH�SODQW�KDV�EHHQ�GHWULPHQWDO�WR
ERWK�WKH�SODQW�ZRUNHUV�DQG�KDUYHVWHUV��

))$:�LV�DOVR�XQHDV\�DERXW�5R\DO�*UHHQODQG�EHLQJ�WKH�PDMRU�SXUFKDVHU�RI�VHDIRRG�LQ�WKH
WRS�RI�WKH�1RUWKHUQ�3HQLQVXOD��6W��$QWKRQ\�6HDIRRG�ZDV�D�VRFLDO�HQWHUSULVH��ZLWK
FRPPXQLW\�URRWV�DQG�D�EHOLHI�LQ�VRFLDO�UHVSRQVLELOLW\��D�PDQGDWH�WKDW�GRHV�QRW�H[LVW�ZLWK
5R\DO�*UHHQODQG��7KHUHIRUH��WKHUH�PXVW�EH�FRQVLGHUDEOH�RYHUVLJKW�E\�WKH�OLFHQVLQJ
ERDUG�DQG�D�IRFXV�RQ�DFFRXQWDELOLW\�RQFH�WKH�OLFHQVH�WUDQVIHU�LV�DSSURYHG�WR�HQVXUH�WKH
SURWHFWLRQ�RI�WKH�ZRUNHUV�DQG�FRPPXQLW\��



!�������	�$���"
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���7KDW�WKH�)LVK�3URFHVVLQJ�/LFHQVLQJ�%RDUG
UHFRPPHQG�WKH�UHMHFWLRQ�RI�5R\DO�*UHHQODQGȇV
DSSOLFDWLRQ�IRU�D�FKDQJH�RI�RSHUDWRU�WR�DFTXLUH�WKH
SURFHVVLQJ�OLFHQVHV�FXUUHQWO\�RZQHG�E\�4XLQODQ
%URWKHUV��

���7KDW�WKH�)LVK�3URFHVVLQJ�/LFHQVLQJ�%RDUG
UHFRPPHQG�WKH�DSSURYDO�RI�5R\DO�*UHHQODQGȇV
DSSOLFDWLRQ�IRU�D�FKDQJH�RI�RSHUDWRU�WR�DFTXLUH�WKH
SURFHVVLQJ�OLFHQVH�FXUUHQWO\�RZQHG�E\�6W��$QWKRQ\
6HDIRRGV�

���7KDW��LQ�OLJKW�RI�WKH�H[WUHPH�FRUSRUDWH
FRQFHQWUDWLRQ�WKDW�DOUHDG\�H[LVWV�LQ�WKH�SURYLQFH�
WKH�)LVK�3URFHVVLQJ�/LFHQVLQJ�%RDUG�UHFRPPHQG�WR
WKH�0LQLVWHU�RI�)LVKHULHV�DQG�/DQG�5HVRXUFHV
UHJXODWRU\�FKDQJHV�EH�SXW�LQ�SODFH�WR�UHTXLUH
SURFHVVLQJ�FRPSDQLHV�WR�GLVFORVH�FHUWDLQ
LQIRUPDWLRQ�DERXW�WKHLU�SURFHVVLQJ�RSHUDWLRQV�
LQFOXGLQJ�ILVK�\LHOGV��SURGXFWV�SURGXFHG��DQG�SULFHV
LQ�GRPHVWLF�DQG�LQWHUQDWLRQDO�PDUNHWV��

���7KDW��LQ�OLJKW�RI�OHJLVODWLYH�FKDQJHV�DW�WKH�IHGHUDO
OHYHO��WKH�)LVK�3URFHVVLQJ�/LFHQVLQJ�%RDUG
UHFRPPHQG�WR�WKH�0LQLVWHU�RI�)LVKHULHV�DQG�/DQG
5HVRXUFHV�WKDW�UHJXODWRU\�FKDQJHV�EH�PDGH�WR�WKH
ILVK�SURFHVVLQJ�OLFHQVLQJ�SURFHVV�UHTXLULQJ�WKDW�DOO
SURFHVVLQJ�FRPSDQLHV��RQ�DQ�DQQXDO�EDVLV��GHFODUH
YLD�DIILGDYLW�WKDW�WKH\��QRU�WKHLU�H[HFXWLYH�RU
HPSOR\HHV��KROG�DQ\�KDUYHVWHUV�LQ�FRQWUROOLQJ
DJUHHPHQWV��DQG�WKDW�DQ\�SURFHVVLQJ�FRPSDQ\
IRXQG�WR�EH�HQJDJHG�LQ�FRQWUROOLQJ�DJUHHPHQWV�KDYH
WKHLU�OLFHQVHV�VXVSHQGHG�RU�FDQFHOOHG��

���7KDW��LQ�OLJKW�RI�WKH�H[WUHPH�FRUSRUDWH
FRQFHQWUDWLRQ�WKDW�DOUHDG\�H[LVWV�LQ�WKH�SURYLQFH�
WKH�)LVK�3URFHVVLQJ�/LFHQVLQJ�%RDUG�UHFRPPHQG�WR
WKH�0LQLVWHU�RI�)LVKHULHV�DQG�/DQG
5HVRXUFHV�WKDW�QHZ�SURFHVVLQJ�OLFHQVHV�EH�LVVXHG
IRU�JURXQGILVK�DQG�SHODJLFV�




